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Meeting Agenda 

Wednesday 17th September: 1st Session 

 
08:45 – 09:00 Registration and welcome 
By host Magdalena Frac  
 

9:00 – 9:25 Summary on the progress of the project and discussion on forthcoming reporting for the 2nd 
period 
Coordinator (Shamina Imran Pathan and Fausto Barlocco) 
The session consists in a summary of the overall progress of the project so far, in general and by WP, and follows 
with a brief discussion about how to report on these at the end of the 2nd Reporting Period (30th of October), with 
the possibility for any partner to ask questions. 
 

9:25-10:20 Results and Data Management 
Norman Gentsch (LUH) 
The session starts with a summary of all the RESULTS (not data) obtained by the project so far, based on 
the contribution of all WPs. Norman then gives a brief presentation and leads a discussion on collected 
data and their management. 
 

10:20-10:35 Coffee break 
 
10:35-11:30 Dissemination and publication plans 
Mihaela Bozukova (ESCI) 
This session led by ESCI starts from the results identified and caries on the discussion about how each of them can 
be disseminated, in which format(s), through which medium(s), to whom. There will be a special focus on 
publications (scientific and non) in order to produce a draft of a publication plan to be implemented in the last year 
of the project. The discussion will also touch upon the publication of raw data as per open data policy of the EC. 

11:30-12:30 Reflecting on our living lab (LL) experiences for unlocking intercropping  
Martin Thorsøe and Tiffanie Stone (AU) 
This session will include guiding questions and interactive small group discussions and mapping. We will use a 
social innovation framework to support living lab reflections oriented toward collecting learnings from our LL 
experiences (both as LL facilitators and research project participants) as well as key takeaways to support even 
more effective future projects. Session outcomes will be collected and used as one of three key inputs to D2.4.  
 

12:30-13:30 Lunch break (on site) 
 
13:30-15:00 Policy 
Clemence Léray (FE), Policy/Project Officer/Commission representative(s) 
Clemence presents the work done with the two policy briefs produced, invited experts and members of 
consortium/IAB provide feedback and a discussion is held for the planning of the final deliverable.  

 
15:00- 15:15 Coffee Break 
 
15:15-16:45 Exploitation  
Karen Thorsted Hamann (IFAU) 
Karen will lead a session setting the ground for the main exploitation activities of the project, also in 
order to prepare the final update to the exploitation roadmap (D7.7, due M48). The discussion will 
touch upon the topics of market demand and business models that enable valorisation of intercropping, 
essential for the exploitation of the project’s results as well as for two more deliverables (D7.1 and 7.2). 
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16:45-17:00 Conclusions 
 

17:00-18:45 (or 18:00-18:45) – Guided Lublin walk tour 

19:00 Consortium dinner 

Thursday 18th September: 2nd Session 

 
09:00 – 09:05 Log in and welcome 
 
09:05-12:05 Workshop on the use of the DSS 
Ahmad Manschadi (BOKU) and Thomas Neubauer (TUW) 
A hands-on workshop on the usage of the intercrop model and decision support tool, with 
opportunity to ask questions and debate issues. 
 
12:05-12:35 Suggestions and Comments by Industrial Advisory Board 
This is a specific session for the IAB to give feedback on the project, its advancements and give suggestions 
and recommendations regarding any aspect.  

 

12:35-13:30 Lunch 
 

13:30–14:30 Networking session with other related projects (IntercropValuES, VALERECO, 
LEGENDARY) 
The sister project IntercropValuES and the two related VALERECO and LEGENDARY will present 
themselves (up to 15 minutes each) to the consortium; then there will be a discussion on potential 
fur (further) collaboration and joint activities. 
 
14.30-15.00 discussion on role and management of Living Labs; what’s next? 
The discussion starts from the idea of creating some structure in order to keep LLs alive after the 
project, possibly if there are issues that farmers still find important and keep an interest in spending 
time on. Some LLs could also be(come) lighthouses, institutions showing machines, techniques, 
practices and fostering connections with industry, where farmers can learn about practices without 
having access to universities or other teaching-focused institutions. The discussion about how to 
keep LLs/lighthouses alive is also in view of the potential participation in further projects. 
 

 

15:00–16:15 ‘focus groups’ discussion about project development and risks 

• The session starts with the division of participants into 3 groups, corresponding to the 3 
components: 1) Research (led by LUH and UNIFI) 2) Dialogue (led by IFAU, ESCI and AU) 3) Tools 
(led by TUW, BOKU and FE). 

• Each group has 30 minutes to discuss the point reached and possible risks or threats that should 
be overcome or mitigated in the last year of the project, also taking into consideration the 
recommendations by the IAB 

• Plenary: each group presents their conclusions (5 minutes each, total 15) 

• General discussion and conclusions relevant for the progress of the whole project. 
  
  
16:15-16:45 Conclusions: action points & closure of meeting. 

 
 


